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Concrete & Masonry

Design Build & General Contracting
Doors, Frames, & Hardware
Electrical

Firestopping & Insulation
Glazing & Metal Panels
Low Voltage

Mechanical

Painting & Wall Coverings
Paving & Sitework
Plaster & EIFS

Plumbing

Roofing

Structural Steel Framing
Walls & Ceilings
Waterproofing Coatings
Wood Framing & Sheathing
Woodworking

Other Trades

On Center Software, Inc.
The First Name in Construction Automation.

Headquarters

United States & Canada

2 United Kingdom

Australla

New Zealand

South Africa
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Since 1988, On Center Software’s

focus is on the success of our customers.
Customer success drives our business;

from Development, to Customer Support,

to Solution Training. There is a responsibility

that comes with being the First Name in
Construction Automation—it defines who
we are: and we are one of you.

Testimonials

The real value is with Digital Production Control,
without it most contractors don’t know there are
problems until it’s too late—no time to recover.

Digital Production Control increased my profit
margin 233%.

For a Project Manager, Digital Production Control

7 is helpful, especially for running crews and bids.

On Center Software is more than just a vendor.
They are partners helping us run our business
in a more profitable manner.
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Digital Production Control™

On Center Software’s Digital
Production Control (DPC) is
PATENTED TECHNOLOGY that has
been tying it all together since its
introduction in 2008. Contractors
turn to On Center Software to solve
the most fundamental challenges
to a profitable build—Ilabor
management and cost control.

Project Managers are responsible
for tracking a great deal of
information and DPC takes the
doubt out of the data. Bottom line
profitability doesn’t stop at the bid,

it ends with the project’s completion.

On Center Software’s DPC
incorporates information from
takeoff to bid to build.

If It’s Included, It’s Tracked!

Additional info on DPC:

Listen to What
Paul Has to Say.

Use smartphone to scan QR code.
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YOU

¢ Accurately Track the Budget by knowing
the estimated labor for each item on the
plan. Creating a budget is only the start of
being profitable. Align labor for each item on
the plan. Report actuals against estimated
costs throughout the project life cycle.
Establish a continual feedback loop to
improve the bidding process.

© Increase Crew Production through
proactive goal setting. Proactively set
expectations for each crew. Line out the
crew with scheduling sheets by area. Drive
more work by stretching the man hours for
the list of action items. Record actuals back
into the estimating process for the next bid.

© Know Percent Complete based on the
earned value of the budgeted labor. Know
the up-to-date project status. Track original
estimated quantities of materials and
labor hours. Measure installed materials
and corresponding completed labor hours.
Analyze the data against the earned value of
the budgeted labor, including actual payroll.

© Lower Risks associated with project
overruns and schedule delays. Identify and
respond immediately if a project slips.
Stop project overruns by looking at actual
labor worked and materials implemented.
Immediately understand the impact of
scheduling delays. Create a closed loop
process from field to office to keep the
project on track.
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BUILD

Q Manage the Project with a tablet onsite, in
the field. Implement Windows-based tablet
technology. Share information immediately
between the Foreman and the Project
Manager. Communicate addendum
changes and work day status instantly.

© Document, Argue, & Win project claims
and job status discrepancies. Win
challenges and cases with project
management best practices. Clarify project
scope and resources with a thorough
automated takeoff. Accurately monitor
time and money with estimation and
accounting systems. Document the project
from the very beginning and track the
measured mile.

© Improve Bidding Accuracy with continuous
feedback of actual achieved production.
Implement best practices of labor tracking,
percent complete, and measured mile.
Drive value back to the project with
improved accuracy, lowered risks, and
winning claims.

© Complete Project Life Cycle Automation
by bringing OST, OB, and DPC into the job.
Project management begins with a
thorough and complete takeoff. Annotate
plans, create Requests for Information
(RFl), and communicate from the office
or the field.

PROFIT

On Center .
UNIVERSITY | was using the

product for about 6 months with
minimal training. | decided to hop on a
plane and come here from Australia. It was the
best training. | really recommend it to anyone.

- Craig Jarvie, Founding Director, Consolidated Ceiling Services PTY LTD

Curriculum options for introductory, intermediate,
and advanced skills:

© Self-Gulded Tralning with Videos & Self-Help Guides

© Orientation Webinars using Digital Online Access

© One-on-One Training covering Personalized, Specific Content

© Instructor-Led Training with Multi-Company Trainees

for One or More People
From the Same Company

Training options:

Support

“/ - Steve Battles, C&S Design Build

Technical support services:

© 24-Hour Support every Business Day, Worldwide

© Local Toll Free Numbers for Australia, Canada, New Zealand,

South Africa, United Kingdom, & United States

© Instant Access via the Online Live Chat, Support Online
Forms, Remote Assistance

© Self-Service Options including Online Frequently Asked
Questions, Help Tab Within the Products

Technical support:
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